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Background + Process:

The UVA Architecture Department Teaching and Learning Culture Policy Document (TLCP) is a statement
of shared values, aspirations and expectations. Each accredited school of architecture is required by the
National Architecture Accreditation Board (NAAB) to have a public, written policy describing and guiding
its teaching and learning culture. UVA Architecture encourages creativity and intellectual evolution and
relies upon a university-wide culture of mutual respect, trust, and student self-governance. We
recognize that this document will require ongoing interpretation and entrust the students and faculty in
each course to interpret and seek feedback on the teaching and learning processes, parameters, and
channels of communication specific to their course and learning objectives.

Values:

UVA School of Architecture (UVA SARC) students, staff, and faculty reaffirm and support the values
articulated by the AIAS Teaching and Learning Culture Task Force report in 2020. These values are:
Optimism, Professional Conduct, Constructive Evaluations and Instruction, Collaborative Community,
Health and Wellbeing, Time Management and School-Life-Work Balance, Diversity and Solidarity,
Respectful Stewardship and Space Management, and Well-Rounded Enrichment.

These values inform the following topics surrounding our teaching and learning culture.

Idea Exchange + Experimentation:

UVA SARC aspires to maintain an environment conducive to idea exchange and experimentation. We
model the confidence and humility to truly learn from other ideas, respect each other’s work, and create
a learning environment that is more than the sum of its parts.

Experimentation is integral to design and scholarly excellence and requires conspicuous support of risk-
taking, empowerment of creativity and new approaches, and the fostering of intellectual curiosity.
Students, staff and faculty strive to balance the design of possible futures with the importance of
conveying current professional conventions, norms, and knowledge.

Space, Equipment and Materials:

Idea exchange at UVA SARC occurs in multiple formats and spaces, ranging from working spaces like
offices and studio desks, to spaces for dialogue such as lecture halls, libraries, and lounges. Our physical,
virtual, and social infrastructure is built to support participation in multiple forms of intellectual
development and creative processes. Students share productive social spaces meant to foster peer-to-
peer learning. Students, staff, and faculty are invited to take advantage of opportunities and spaces of
exchange by maintaining a presence in the school, making your work visible, fostering dialogue,
providing constructive feedback, respecting and acknowledging the work of others, and taking care of
shared spaces and resources.

All members of the School of Architecture will respect the rights of others; this includes the property of
other individuals, groups, and the school. Much of the space in Campbell Hall serves multipurpose
functions and requires the academic community to display etiquette and common courtesy to enable
these spaces to support all formats of teaching and learning. Classrooms, review spaces and meeting


McDowell, Seth (asm8f)
Important Notes from SAGA survey: 

“the lack of reliable model making supply sources in Charlottesville makes it difficult to meet these deadlines when given short notice. So I think that there should be something written around professors giving reasonable lead times on assignments to provide students with enough time to plan (to purchase supplies, schedule childcare, etc).“ 

The instructor should be very clear about what quality of materials they expect students to use for a model, since lack of transparency results in some students who are able to purchase high-quality materials and others, like myself, who cannot. 


rooms should be reserved prior to use via 25Live, UVA’s central reservation system. After use, all spaces
and equipment should be reset to standard configurations. Material and model storage is restricted to
designated storage areas or at individual workstations and offices. Other locations for storage must be
approved by Dick Smith, Facilities Manager.

Faculty and administration should ensure that materials, tools and space needs to complete
assignments are available and accessible to students. Assignments should consider any lead times for
these resources. Student out of pocket costs for materials and equipment should adhere to the
university’s annual books and supplies estimate described here in Accessibility and Inclusivity.

Role of Studio:

The design studio is a place where students learn by doing. It is a space that captures our values and
displays the collaborative idea exchange and experimentation of students and faculty. Studio is a central
component of the Architecture curriculum: the studio is the place where students research, propose,
test, develop, and present design propositions that synthesize material from a diverse range of sources.

Every individual project contributes to the School's design culture and the open studio environment
enables this design culture to be visible and celebrated. Students are strongly encouraged to work in
studio and benefit from and contribute to this crucial collective dialogue.

Feedback:
Feedback is a critical element of learning and growth in a professional and educational environment.
Feedback comesin many forms at UVA for students, faculty, and administration.

In the classroom, feedback may come in the form of discussions, critiques, reviews, and/or traditional
academic graded submissions. Reviews are extraordinary opportunities for learning. Not only will
students receive valuable feedback about their work, but they have a chance to hear how others are
describing their work graphically and verbally and the conversations that this work sponsors. Students
should approach the discussions of classmates’ work as important to their own development. All are
encouraged to engage actively by taking notes for peers, asking topical questions, and giving feedback.
When providing feedback, faculty, students, and guests are expected to find constructive ways to
strengthen the work by elucidating ideas or methods that they may not have explored, making
correlations between other projects, or by providing insight from your background and expertise.

In any of these formats, students are responsible for on-time submission of work or presentations, and
engagement with the entire discussion, critique, or review process. Faculty are responsible for
facilitating constructive critiques directed at the work and not the individuals and fostering
opportunities for all students to engage in learning during collective learning or review events. This
learning community understands the difficulty of evaluating qualitative creative production with
guantitative grading but will do its best to be fair and evaluate work without bias.

It should be emphasized that grades are only one measure of a student's performance. More
importantly, faculty are expected to provide clear and fair evaluations of student performance in a
timely manner, intermittently throughout the semester. This should come in the form of detailed
written or verbal evaluations that address each individual student’s strengths and areas for
improvement, and outlines recommendations for future work.


McDowell, Seth (asm8f)
Maybe we should have a section with specific language dedicated to studio?

McDowell, Seth (asm8f)
Important notes from SAGA survey: 
all studio professors (should) provide each student with a narrative evaluation of their progress/performance during the course, including strengths and areas to improve in the future 

interested in seeing a similar studio grading policy as outlined in Princeton’s document implemented at the A-School. (HP, P, LP, F) 

Too often the final grade of the course seems to be plucked out of thin air. Beyond asking for written feedback on each student's performance, it would be beneficial to have clear guidelines as to how students are being evaluated. At the very least, there is space to have two check-in points with professors regarding class standing during the semester. 

I think the point Princeton makes about the studio grade is a good point to bring up as it is all subjective 








Faculty are expected to receive and consider student feedback, including course evaluations. Faculty are
also encouraged to provide anonymous feedback opportunities throughout the semester. Students can
also express concerns and feedback related to course instruction to student organizations. Student
organizations are one of UVA’s most important venues for student to faculty feedback.

Creative Practices and Balance:

Creativity thrives with a healthy work-life balance. The school encourages healthy work habits and
teaches skills to help students prioritize and use time efficiently and productively. To facilitate healthy
balance, faculty are expected to state all expectations, requirements, and deadlines in a clear manner
and to work with their students to ensure that these are achievable. All classes require rigor and time to
maximize learning, and no single course or studio should overwhelm other academic obligations.
Students are expected to prioritize learning and engagement across all classes in proportion to course
credit hours. Faculty should ensure that learning expectations and time commitment are appropriately
scaled to the course's credit hours.

The School of Architecture encourages care for one’s wellbeing outside of class. Sleep deprivation is
particularly harmful to health, cognitive function, learning, and creativity. Students and faculty should
make every effort to balance workloads to avoid all-nighters. Students are encouraged to raise concerns
about course deadline conflicts early and directly with course instructors. Some conflicts are
unavoidable and should be approached by faculty and students in a manner that enables preparation to
manage overlapping deadlines. Concerns or considerations can also be raised to faculty mentors,
program directors, chairs, and/or student representatives.

Accessibility and Inclusivity:

The most vibrant learning environment welcomes far reaching perspectives, ideas, and backgrounds.
Our teaching and learning culture is motivated by our commitment to the university as a space for
cultivating democracy, one dedicated to “the sustained, critical rethinking of our institutional policies,
practices, and structures.” All students and faculty are expected to be familiar with the school’s JEDI
Initiatives and its implications for course content and learning and teaching culture.

A critical element of accessibility for architectural education is affordability, and management of the
costs of printing and supplies for courses reliant upon creative production. Faculty are expected to
clearly communicate required supplies and associated out-of-pocket cost estimates with advanced
notice to enable student planning. In addition, faculty are expected to plan their assighments to ensure
that out-of-pocket costs do not exceed a portion of the university’s annual books and supplies estimate
in keeping with the course’s proportional credit hours.

The University of Virginia is dedicated to providing a safe and equitable learning environment for all
students. To promote classroom civility, students, faculty, and staff are expected to use language and
behavior that is not demeaning or disruptive to either the instructor or the other members of the

class. All members of the UVA SARC community are responsible to maintain a safe community on
Grounds. Power-based personal violence will not be tolerated. Any member of our community affected
by power-based personal violence can find information on the Office for Equal Opportunity and Civil
Rights website that describes reporting options and resources available and direct access to the Report
and Incident tool.



https://www.arch.virginia.edu/about/jedi
https://www.arch.virginia.edu/about/jedi
https://sfs.virginia.edu/financial-aid-new-applicants/financial-aid-basics/estimated-graduate-cost-attendance
https://eocr.virginia.edu/
https://eocr.virginia.edu/
https://eocr.virginia.edu/
https://eocr.virginia.edu/
Seth McDowell
Maybe this is a location SAGA / Student Council can be identified as forums for student feedback about the curriculum and culture.  

McDowell, Seth (asm8f)
Important notes from SAGA survey: 

“I’ve been particularly frustrated with professors in the past making requests for deliverables with very short lead times. For example, an email sent at 9am asking for models at noon” 

I think the Princeton SOA document does a good job of being honest about this sort of thing.” 

“I think the time management one from the Princeton one is also important but making sure that it is in writing is essential to keep that up.” 

“I like how AIAS explicitly calls it out and says that sleepless nights will not be praised. 


Communication and Interpersonal Relationships

The School of Architecture encourages an atmosphere of mutual respect among students, staff, faculty,
and administration, in studio, in reviews, in classes, and in the School in general. The School supports an
atmosphere of intellectual curiosity, where new ideas and multiple points of view are encouraged. The
School promotes cooperative understanding and views the studio and classroom to be a place where
architectural ideas are discussed and debated, and where contradictory viewpoints can co-exist.

In today’s academic and professional environments 24/7 communication is facilitated by the availability
of many messaging platforms, however students, faculty, staff and administration should adhere to
respectful communication hours when sending time sensitive requests. Respectful communication hours
should be defined and discussed between instructors and students at the beginning of the semester.
Students, faculty and staff are expected to activate and then check their official UVA email addresses on
a frequent and consistent basis to remain informed of University and School communications, as certain
communications may be time sensitive.

As a public institution, the University of Virginia’s School of Architecture strives to be as transparent as
possible. In this context, student participation in faculty meetings, curriculum reviews, and search
committees is encouraged. Administrative decisions impacting the curriculum or pedagogy will be
explained to the student body in a clear and timely manner.

onor Code:
Students are often expected to work collaboratively and learn from one another. Within this context,
work presented and submitted by a student is presumed to be authored by that student or clearly noted
as collaborative or drawing upon the work of others. Students are expected to use citations in
accordance with class citation style guidance for written and graphic work to clarify authorship.

The goal of the University of Virginia Honor Code is to build a community of trust across the University
community. More information on Honor Code can be found at:

http://www.virginia.edu/honor/.
https://honor.virginia.edu/sites/honor.virginia.edu/files/WhatisAcademicFraudTranslationFINAL 000.pd
f

https://honor.virginia.edu/academic-fraud

https://honor.virginia.edu/plagiarism-supplement

Process of implementation and reporting:

A committee composed of equally-empowered students, student leaders, faculty, and administrators
will revisit this document periodically in order to stay connected and attentive to our academic
community. This committee is also responsible for interpreting the document and considering
grievances, suggestions and discussions, and may be advised in the event of greater violations. The TLCP
is always available to the public via the school’s website, and will also be distributed to students, as well
as discussed during Fall orientation each year. Complaints can be submitted to the TLCP Committee by
emailing and scheduling a meeting with the department chair or program director.

To report a violation or grievance of this policy students, faculty or staff should submit a report to:
?7??


http://www.virginia.edu/honor/
https://honor.virginia.edu/sites/honor.virginia.edu/files/WhatisAcademicFraudTranslationFINAL_000.pdf
https://honor.virginia.edu/sites/honor.virginia.edu/files/WhatisAcademicFraudTranslationFINAL_000.pdf
https://honor.virginia.edu/academic-fraud
https://honor.virginia.edu/plagiarism-supplement
McDowell, Seth (asm8f)
Important notes from SAGA: 
“I would like to see something outlined to the effect of students respecting students, teachers respecting teachers, students respecting teachers, teachers respecting students and everyone respecting the literal and physical space we exist within 

There needs to be greater transparency between the school and the community. I have often felt, as many of my peers, that there are constantly greater motives we are not aware of in our studio life.” 

I think it would be great to outline communication standards. Perhaps this comes in the form of communication ‘hours’ that apply to both faculty and students. When is it appropriate to email your professors? Unless absolutely pressing, 

the Princeton SOA document is very nicely written regarding studio atmosphere, 

The toxicity of communication has weighed heavily on myself and my peers and I would love to hold us all accountable for a kind space. 

Seth McDowell
Maybe this is a location SAGA / Student Council can be identified as forums for student feedback about the curriculum and culture.  

Seth McDowell
Maybe a discussion to have with SAGA, the department and rest of school is how we treat this document.  Is it something that is signed every year by students/faculty?  Where will it reside and how will it be impactful?  Here is draft of process, but imagine this needs discussion. 

McDowell, Seth (asm8f)
Important Notes from SAGA:

wish there was a formal process for students to report unacceptable or disrespectful behavior from professors beyond leaving feedback in a course evaluation. Having a systemized way in which students can feel comfortable in addressing such behavior would provide students the ability to hold professors accountable when they are not creating a respectful studio environment.” 

I’m still left without clarity on what I am to do in the event I have a question about an encounter or situation that needs to be addressed and what I can expect out of that process. Establishing trust within the community is probably the most important task of this policy so I see it as critical to have a process of reporting and investigation accompany this policy even if that exists elsewhere and this just directs people to the pre-existing university policy.” 

It has been unclear to me who I should speak to in the event of a personal crisis. 


McDowell, Seth (asm8f)
A frequently updated TLCP is required by the 2020 NAAB Conditions for Accreditation (PC7, page 2), 

Seth McDowell
Insert Link that Sneha will provide

Seth McDowell
Maybe a link is provided on website for TLCP comments / complaints?

McDowell, Seth (asm8f)
Should we implement an online reporting tool?  Question would be who monitors? Dept. Chair, program directors and Tashana?  


Students in Distress

Services for students in various forms of distress are offered by Counseling and Psychological Services
(CAPS) (https://www.studenthealth.virginia.edu/caps) in the Elson Student Health Center. The
embedded CAPS counselor for the School of Architecture is Dr. Rachel Berry, rb7mb@virginia.edu.
During evenings and weekends, emergency crisis assistance (434.972.7004) is available. In addition, if
you are concerned about another student, call 434.243.5150 during business hours, and request the
consulting clinician.



https://www.studenthealth.virginia.edu/caps
mailto:rb7mb@virginia.edu

